DISTRICT LEADER

BIOGRAPHICAL INFORMATION
Candidate’s Name: Joe McCarty
Candidate’s Office:	 
District Number: 103
Program Quality Director
Toastmasters member since:

2012

Education:______________________________________________________________________________________________

DTM since 2017
_________________________________________________________________________________________________
__
______________________________________________________________________________________________________
Toastmasters offices held and terms of service:
Division Director, Central West, District 103- 2018-Present
Area Director, S52, District 30- 2015-16
President, Oak Park Toastmasters- 2015-16
VP Education, Oak Park Toastmasters- 2016-17
VP Membership, Saturday Sunrise Toastmasters- 2016-17, Treasurer, Oak Park Toastmasters- 2013-15, Secretary, Oak Park Toastmasters- 2012-13

Toastmasters honors and recognition:

DTM- received in 2017
Key Area Director Award- received in 2016
3rd Place Humorous Speech Contest, South Division, Fall 2016
Relevant work experience and how it relates to Toastmasters and your role as a District officer:

I've worked in several different industries and have led teams, managed projects and owned my
own business. All these experiences taught me how to be an effective leader, be nimble and look at
better and innovative ways to do things.
What experience do you have in strategic planning?

In my professional and volunteer careers I have built teams from scratch and created 3 and 5 year
plans on how the department would be successful, grow and support the company's mission.

What experience do you have in the area of finance?

I've been President of a Condo Association where I led a team and managed a large roof reconstruction
project where we had to balance the needs of the building while ensuring we were financially stable. Also,
as a former Treasurer for Oak Park Toastmasters I built a budget and carefully monitored the finances and
due payments.
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What experience do you have in developing procedures?

In my current job, I developed a new procedure and improved previous procedures to make our assets
easier to generate revenue. By eliminating duplicative steps and talking to those who had the most to gain
from improving how things were done, I was able to take the best ideas from everyone while simultaneously
ensuring everyone bought-in since they contributed to the end result.
What lessons did you learn from previous leadership positions?
1. Listen to everyone- Whether it's your leadership, a peer or a direct report, everyone has something to offer if you listen to them.
2. Learn from mistakes- The only way we improve is learning from mistakes. If we know what not to do, we then know how to be better.
3. Look in the mirror- When you lead, the team looks at you. By looking in the mirror and being authentic to yourself, your team will be
authentic to you with open communication and trust.

Why do you want to serve as a district officer?

A District Officer in D103 is privileged to be a part of the best team one could ask to be on. Toastmasters
and the D103 family has done so much to help me with my leadership development and public speaking
skills. That's why I want to give back to this great organization and serve as a District officer.

In your opinion, what are the district mission’s major objectives and how would you work to achieve them?
The District Mission is "We build new clubs and support all clubs in achieving excellence." Established clubs need support and
motivation to continue their excellence. Recently chartered clubs need support to maintain the excitement when they chartered.
Newly chartered clubs need the support and guidance to start strong. As PQD, I would work hard to implement programs and
work with District Leadership so all clubs, from the oldest to the newest, get the unique support they need to be successful.

Additional information about yourself:

My deep Toastmasters officer experience has prepared me for District leadership. I understand how
to lead a team, receive feedback and include all opinions when making a decision. A key strength of
mine is my sense of humor. I know how to have fun and we'll enjoy what we do while we do it!
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